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CHAIRMAN'S SPEECH

our Excellency, Distinguished Ladies and Gentlemen,

It is my pleasure to welcome you all to the 7th Town

Hall Meeting on Security with the Governer, His
Excellency Babatunde Raji Fashola, SAN

As always, | cannot but start this address by expressing my
deep gratitude to all our donors for standing by the Fund in
the past seven years
remarkable cc

sometimes daunting challenges, in sustaining the
partnership for a safer Lagos. On behalf of the Lagos State
Government and Board of the Fund, please accep
sincere appreciation

Together we have shown a quite
ymmitment and resilience, in the face of

must also say that members of the Board ot the Fund and

feel quite fulfilled to have contributed in our little way te

the general security ot our dear state. Indeed it has been

pieasure working with them

The Executive Secretary of the Fund woulc

0gistics and working
agencies In the state
we have played, so | will not need to belabor you with that
atthis point,

and other critical management r

Today you shall also hear from the Commissioner of Police
about the efforts of his command in confronting some of
those threats that caused us great concern not too lonc
ago and what plans the police has for the coming holiday
season and into 2014. His Excellency the Governor will also
be sharing some of his thoughts and the direction of his
gavernment on security matters with you,

ong

We have stated in the past, and state here again today, that
the Fund will continue to play a significant role in our
collective wellbeing, to the extent that it remains the most
significant institution partnering with the police and other
agencies to enable them, within the limits of their all too

obvious constraints, to carry out their mandate of

providing law, order and relative safety.
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the visinility and efficiency ot th
A substantial part of the contributions of the Fund have of
course been in the area where agencies have been most
vehicles and their

under-resourced
maintenance. indeed | make bold 1o say that up to 80% of
in use by security agencies in Lagos
avallable to them courtesy of the Fund. Let me
again provide another reminder: Since the inception of the
Fund, 700 vehicles have been contributed to Lagos State's
security architecture, and this is due to the selfless efforts
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of the individuals and entities that | mentioned earlier

But we are far from the ideal. While London and New York all, we are still in business
make do with 8000 police vehicles each, we s
400 to cover a vast heaving metropolis of
population of these two places, barely a tenth of that

number, but we are certainly much better off than

hen the Lagos State Polic
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Unfortunately, like in every society not all the criminals
have changed their ways and they continue to test our
resolve.

As | have said time and time again, crime is a business and
so we must collectively continue to outspend and outthink
them and make it exceedingly difficult for them to succeed
with their evil designs.

And when they do succeed, as they sometimes will, there
must be that fear that they would ultimately be arrested
and madeto face the law.

Indeed, that is the growing reputation of Lagos based
T
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security and law enforcement agencies amongst the
criminal community.

However, our investments are yielding results.

Our crime database now has a record content of 92,488
which helps us to keep track of all those who have been
arrested, prosecuted, jailed or have any contact with the
criminal justice system.

We are preparing for a future of crime prevention that is

technologically driven, scientifically grounded and result
assured.

06

Last year when | addressed you, | gave you an indication of
the amount it would cost to patrol and police 9000 streets
in Lagos.

To buy the cars alone would cost at leastN45 Billion at
about N5 Million each, and to fuel them with only 20 litres
of petrol per day, which is not enough to keep them on the
road for 24 hours, will cost N1,940 per car per day, and
N17,460,000 per day for all 9,000 cars and
N6,372,900,000 for the year

Cities like London and New York have about 8,000 vehicles
on patrol so our estimate of 9,000 is not far-fetched.

In order to achieve this, we
are looking at over N51
Billion for the first year,
which is made up of N45
Billion purchase price and
N6.3 Billion fuelling price.

Currently, we do not have
such resources either from
our direct government
spending on security or
& from the support that you
the citizens give through
the Security Trust Fund.

Nevertheless, we have not
been overcome by the size
of the undertaking. We
see it, as | said last year, as
an elephant.

We will therefore approach it as one that must be taken in
bite sized:-chunks.

So we propose to provide 100 more patrol vehicles to the
Rapid Response Squad which is responsible for reacting to
violent crimes.

In addition, we wish to support all the 13 Area Commands
and 106.Division Police Stations in our state with three
vehicles each.

This will give us at least 357 new vehicles on patrol which is
a far cry from 9,000 vehicles.
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“What | can tell you with certainty,
is that your safety and security
remain the most important
responsibility of our Government.”

The tentative costs of this critical intervention, including
vehicle purchase, communication equipment, branding,
servicing and refuelling for one year is about N2.3 billion.

While these will help our crime prevention strategy, they
will not deter all crimes.

We understand that while security systems must get it
right all the time, criminals need to getit right only once.

So the measure of our success has not always been the
number of times we got it right, it has been the occasional
times that the criminals got ahead of us.

Therefore, we are now working with International partners
to develop crime scene management and evidence
gathering capacity.

This will ensure that when criminals successfully commit
crimes, we are able to gather evidence that not anly helps
to track them down, but also one that will be useful to
prosecute and punish them.

This is important because, at the moment, most of our
convictions are secured by confessions of the criminals
themselves; and where this has been lacking, convictions
and punishments have been difficult to secure.

GOVERNOR'S SPEECH

So our plan is to train as many officers as possible in
evidence gathering, crime scene management and proper
documentation that will stand up to scrutiny in Court.

Distinguished ladies and gentlemen, our plans are
detailed, our dreamsare big, but our resources are limited.

However, no matter how little your contribution is to the
fund, it will always inspire us to continue this journey to rid
our community of criminals.

Therefore, while | urge those of you who have not yet
contributed to the fund to kindly do so, | must express our
very profound gratitude to those who have become
persuaded to do so and who have done so year afteryear.

Let me conclude by assuring you all that our state is safe,
and by urging you to be safety and security conscious.

As the end of year festive season beckons, let me remind
you that there are a few people amongst us who seek to
reap where they did not sow.

Your vigilance, your peaceful co-existence and your sense
of maoderaticn in festivity will be the biggest security
shields that will protect you from them.

| wish you all a Merry Christmas and a very prosperous year
2014.

Eko oni Baje O!

by

BABATUNDE RAJI FASHOLA, SAN
Executive Governor,
Lagos State.

Goveinoikasholalieceiving25iHilhdsecuatylvanstisomlMiNEEoun dation|
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EXECUTIVE SECRETARY’S REPORT

INTRODUCTION

y task this morning 1s 10 give you as concise an

account as possible of the activities of the Lagos

State Secunity Trust Fund since the last town hall
meeting, Just over a year ago, on the 4th of December
2012,

We are all witness to the fact that nationwide, security has
remained a top-drawer issue, and it has manifested itself in
many violent forms armed robbery, kidnapping,
terrorism, cult-related murders, public disorder, street
crime and extortion, highway robberies, piracy, oil theft,
and so on. This is the reality, and we must not run away
from 1t. To do so will be placing us in a state of denial. We
are in fact compelled to confront this reality in the best way
we can, and thus the theme for this years meeting
"Sustaining local responses to rnsing natonal securnty
challenges”.

ESTABLISHMENT AND PURPQSE OF THE TRUST

FUND

The role of the Trust Fund, established in 2007 by Governor
Fashola, supported by your immense efforts and those of
the Lagos State Government and the local governments
and LCDAs, has been to, as much as possible, intervene
where indicated to support the various agencies
mentioned by the Chairman, to carry out their mandate 1o
the best of their abilities, especially given their imitations,
both human and logistical These limitations which
compelled the Governor to intervene are due, In the main,
to the yawning, ongoing and over three decade long
capacity and budgetary deficit between the real needs of
the police and other federal law enforcement, intelligence
and security agencies, and the lack of cntical input in
proper planning and proper assessment of the effort, men
and logistics required to establish law and order and
protect lives and property in this teeming, very densely
populated and urbanised mega polis of over three hundred
separate towns and communities. And this yawning gulf
does not look as if it will be addressed in the near future, if
ever, though we are consistently told that there are vanous
proposals and plans in the pipeline.

It 1s by no means a perfect solution, nor was the Fund
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estaplished to address all of the security requirements of
the state, in short, 1o take over the financial obligations of
the federal government Those backed-up obligations are
humongous, and that would be expecting too much and
asking too much But it s a cntical intervention mechanism
that enables us, as will be illustrated soon, to ensure that
the security system retains a reasonable level of operability
and pro-activeness

We have been quite privileged to remain an on-going joint-
concern after almast seven years, in spite of the vicissitudes
of an uncertain economic and social climate, and | want to
thank all those who have committed to the cause over this
period. Trust has been the operative word and 1t 1s due to
your efforts based on the maintenance of that trust that
there 15 a widely acknowledged relative state of safety in|
Lagos, and why the mother city continues to be the first
choice for investment and the first port of call for
international brands. And why, of course, more people
enter than leave

We cannot afford to relent in our coliective efforts of|
seeking local solutions to a national problem in line with
the theme of today's meeting, because, as has always been
the case throughout human history, cniminals, being
opportunists, will always test the will of the larger society.
Indeed, criminals are like the trays in a cafeteria: when you
pick gne up, there s, almost invanably, another one under
it '

The list of donors 1 at page 48 of the report, and though
every donation Is as important as the other, especially in
terms of buy-in, | would like to particularly mention the
continuing donation from schools and the continued
donation by school children into our donation boxes.

LAGOS STATE SECURITY ARCHITECTURE AND

FINANCIAL CONSTRAINTS
To dimension the issue critically, Lagos is policed in the
main by the Lagos State Police Command under the
Commussioner of Police, whose remit covers the command
headquarters, with its own operational arms like Ops
Attack, SARS and SIB; then there i1s the State Criminal
Investigation Division, 106 police divisions spread across |
the state, 15 area commands, and a number of poli
posts. In addition we have the Marine Police, five M




divisions and the Counter-terrorism unit. Then you have
the so-called federal commands -the Airport, Ports and
Rallway commands along with Fed SARS and the FCID

Alagbon

It might astonish you to note that this year, Abuja provided
only 3 vehicles to the State police command, ostensibly to
serve all the area commands and divisions listed above, but
this should not be surprising considering that only
N475,000,000.00 was budgeted for vehicles for the whole
police force in 2013. Hilux or Ford pick-ups being the
preferred model at about 5 million a pop means that the
national police budget provided for less than 100 patrol
vehicles for 370,000 men, 37 state/FCT commands
comprising over 2000 divisions and scores of other
commands and specialist units. And yet mobility is such a
critical aspect of law-enforcement and security. We have
not talked about trucks for moving men en-masse when
the situation reqguites, APCs needed to confront
increasingly well armed and violent felons and
matorcycles.

This, Ladies and Gentlemen, is the reality we face, a N311
billion budget of which N293 billion is for personnel costs
This leaves just N8 billion for overheads and N10 billion for
capital expenditure. Is it any wonder then that we do not
have thekind of police force we desire?

Well, be that as it may, we have been compelled to be
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resourceful in Lagos state, and
we must stay the course
because this is where we live
and carry on our business and
our family and social lives, and
we are the socio- economic
and cultural hub of Nigeria,
the land of cpportunity for
millions of citizens, quite a few
with bad intentions, but most
who just want to make an
honest living. We are, in fact,
Nigeria's shock-absorber, and
the impact of any untoward
event in other parts of Nigeria
is always felt and absorbed
here in Lagos. The stress on the
state and its structures, as well
as on its institutions, officials
and security agents is
unending. Sometimes we talk glibly of 'government
forgetting that it is made up of human beings who, like all
of us, have their human frailties and their limits

Backing the police structure mentioned earlier are the 5SS,
the combined army, air force and navy crime-prevention
units- OP MESA and the army Quick Reaction Group, and
sundry other agencies like the NDLEA, the NCDSC, the
prisons, immigration and the FRSC. All of these federal
agencies, excluding the FRSC, have made requests of the
Fund for support, usually in the area of vehicles, but also
for maintenance and repairs, tires, hand-held metal
detectors and under-vehicle-body mirrors (to improve
screening ,security in the prisons where some terrorist

i Wy N
suspects are being held), replacement and rehabilitation of
communications systems including towers and repeaters,
generators, medications and the like

Nearly all of these federal agencies have been supported by
the fund one way or the other in critical areas over the last
seven years, and this underlines two main things: 1, that all
these agencies are seriously under-resourced, and 2, that
the pressure on your Trust Fund never, ever [ets up. On
hearing all this you would be entitled to ask what exactly
the federal government dees with its budgetary allocations
and its 52% of national revenue that compels states,
corporations and individuals to continue to subsidise its
activities.
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FUND ACTIVITIES SINCE DECEMBER 2012 TOWN

HALL MEETING

Since our last meeting, we have distributed 41 vehicles
directly from Fund assets, and these went to plug gaps and
add capacity to a diverse range of law enforcement and
security agencies; the Abattoir Police Division; Maroko
Division; Alagbado Division; Meiran Division; Area H
Ogudu; Lion Buildings Division; Ajah Division; Alausa
Division; the Lagos State Police Command Hg; Mopol 43
(covering the fee trade zone and environs); SARS; SIB; the
RRS; Airport Command; the SSS; the Counter Terrorism
Unit of the NPF; Nigerian Army 9 Brigade (QRG % OP
MESA); the Nigerian Air force (OP MESA); the NDLEA; and
the SFU.

The donation of vehicles to the SIB and SARS was
significant because it followed on these two specialist
agencies, along with the SSS, being designated the cutting
edge of the anti-kidnapping strategies developed at the
security council meetings and gave these agencies need
mobility and reach. The Commissioner of Police will give
you the details of their operations and successes, but it is
heartening to note that because of their combined efforts,
kidnapping has been largely curtailed, except of course
where, for instance, fathers arrange the 'kidnap' of their
own offspring in order to extort money from friends and
church and mosque members.

When the Lagos State Security Council concluded that
illegal drug use was a significant contributor to violent
crime and resolved that there should be stronger
cooperation with the NDLEA, the Trust Fund stepped in to
provide vehicular support. These instances illustrate the
critical role of the Fund as essentially an intervention agency
that keeps the heart of the security machine ticking, an
agency that steps in quickly when there are critical and
immediate needs, without being slowed down by
bureaucracy.

Distinguished Ladies and Gentlemen, to further illustrate
the importance of the Fund's partnership with the security
agencies, two weeks ago, an Indian mariner fell off his
cargo ship on its way out of the Lagos port. His ship mates
did not notice that he had fallen overboard, and so the ship
sailed on, leaving him flailing in the water. He was lucky to
manage to grab and hold onto for dear life, a driftwood,
but his prospects of rescue were dim. He was in the water
for five hours by which time he was exhausted and had just
about resigned himself to death. As luck would have it, a

routine Marine Police patrol spotted him and he was
rescued. Lucky | say, but sometimes luck requires some
human input. Without the input of the Fund providing
weekly diesel deliveries and routine maintenance and
repairs for the eight gunboats under charge of the Marine
police, the man would not have been so lucky. Now, he will
take a positive story about Nigeria back to India with him.

The Fund also sponsors training programmes for the
security agencies, dissemination of security information,
and this year co-sponsored a behavorial practice
programme for youths in Lagos in conjunction with Erica
Licht, a Fulbright Fellow from the USA.

DECISION MAKING PROCESS OF THE BOARD OF

TRUSTEES

The Fund, under the very focused and experienced
chairmanship of Mr. Remi Makanjuola and benefiting from
a very proactive Board of Trustees, has developed a very
quick decision-making process, either during actual
deliberations at Board meetings or, more commonly, using
the internet whereby urgent requests are analysed in terms
of their justification, and then a request for approval is
memo'd to each member, via email, for their input. If there
are no comments or demurrals within 24 hours, the
request is deemed approved and the Chairman (diligently
and without delay) grants approval subject to ratification
at the next Board meeting. Indeed the Board has managed
the Funds assets in such a manner that we are debt free,
and we have stuck rigidly to the statutory requirement that
the Fund should always be liquid enough to deal with
contingencies, some of which arise from time to time.

To ensure that Board members are fully informed about the
actual challenges, needs and true state of security in Lagos,
both the Commissioner of Police and the State Director of
the Department of Security Services have attended Board
meetings, where the deliberations have been robust and
frank, and thereafter, we have as much as possible tried to
address some of the issues raised in relation to needs.

At this stage, let me do the honour of introducing the
members of the Board of the Security Trust Fund. We have
the Chairman, Mr..Remi Makanjuola, we have Mr. Opeyemi
Agbaje, Mr. Ebenezer Onyeagwu, Mr. Timothy Bolade, Mr.
Kehinde Durosinmi-Etti, Mr. Bisi Onasanya, Mr. Gbolahan
Lawal, Mr. Biyi Madadeje and Mr. Waheed Olusegun
Kassim (DIG Rtd.). Let me also introduce to the house the
staff of the Fund who keep it running on a daily basis. We
have Mr. Degbola Lewis, the administrative manager, Mrs.

CHALLENGES il




Adeola Alabi, our accountant, and Mr.
Michael Ayantola, the office manager.

FINANCES OF THE FUND

Our receipts this year are
N257,209,257 in cash and
N174,600.000.00 in kind by way of 31
vehicles and a number of flak jackets.
This provides a total donation value of
N431,809,257.00, down by over a
hundred million from 2012. Our
expenditure for 2013 has been N260
million as against 467,953,000.00 in
2012, but that is because most of the
vehicles distributed to the police in
2012 were purchased directly by the
Fund whereas this year, we received
more vehicle donations. We end the
year with about N99 million in our kitty,
with a total expenditure of
N259,955,996.62 though already there are outstanding
requests from the Marine police for replacement of their
smaller petrol engine boats which we acquired for them in
2008; from the Immigration services and the prisons. So,
realistically, we are talking about an actual carry-over into
the new year of about N40 million.

Inaddition, the Fund has, under the direction of the Board,
established a sinking fund for major repairs and
replacement of vehicles. We started this special fund with a
deposit of N25 million, and today that investment has
risen to N29 million, sufficient, we believe, to provide us
with enough funds to address urgent replacement needs

without recourse to our main accounts.

Included in the report at pages 12 to 30 is the audit report
of expenditure for 2012 as presented by
PriceWaterHouseCoopers, our external auditors and pages
311033 give an overview of our unaudited expenditure for
2013.

NEEDS ASSESSMENT

Ladies and Gentlemen, as | have stated, the needs of the
crime fighting agencies are continuous. They need bullet
proof jackets and ballistic helmets to go up against the
increasingly desperate criminals, they need uniforms,
boots, cold-weather gear and other kit. Indeed our desire
is to ensure that every patrol team member has a bullet
proof vest and helmet. A set goes for about N300,000.00
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and there are at least 300 teams of five police officers and
the men of OP MESA on mobile patrol at any one time. This
amounts to'about N450,000,000.00 but it is worth every
kobo. The absence of those ballistics kits is what led to the
ambush and murder of three officers attached to the
Ayobo police station on the might of the 17th of
Movember, during an attack on an ATM. it was because the
men of the RRS were properly kitted and had the
advantage of an APC that they were able to intervene,
abort the robbery and arrest four of the attackers. This is
the reality with the proliferation of small arms from the
instability in Mali and Libya and Somalia.

In conclusion let me once again, on behalf His Excellency
the Governor, the Board and management of the Fund and
indeed the citizens of Lagos State, express our deep
appreciation 1o our donors, especially those who have
stood by us almost year on year since the early days. And let
me once again appeal to the corporate institutions,
professional associations and high-net-worth individuals
who have yet to join the train to come on board for our
collective benefit.

Thank you for listening

Ve

FOLA ARTHUR-WORREY
EXECUTIVE SECRETARY/CEO
LAGOS STATE SECURITY TRUST FUND
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Reprt of the'oard of trustees

The trustees submit their report together with the audited
financial statements for the year ended 31 December
2012, which disclose the state of affairs of the Fund.

INCORPORATION AND ADDRESS

The Lagos State Security Trust Fund was established in
2007 by a law of the Lagos State House of Assembly. The
address of its registered office is:

Governor's Office
Round House Secretariat, Ikeja Lagos, Nigeria

_EFNNCIPALACTWITIES
- The principal activity of the Fund is to raise donations both

- TRUSTEES

FINANCIAL REPORT

in cash and in kind and coordinate the application of

donations received. This is aimed at ensuring that
equipment that are required to enhance the operational
capacity of security agencies operating in the state are
readily available as at when due. Equipment in this regard
include human, material and financial resources as shall be
found necessary for the effective functioning of all Federal,

State and Local Government and other security agencies

operating in the State.

RESULTS

The Fund's results for the year are set out on page 7
excess of expenditure over donatians received for th

of N218,383,986 has been transferred to General Funds.

The trustees who held office during the year and to the date of this report were:

Mr. Remi Makanjuola

M. Fola Arthur-Worrey

D.1.G. Waheed Olusegun Kassim (rtd.)
Mr. Kehinde Durosinmi-Etti

Mr. Bisi Onasanya

Mr. Ebenezer Onyeagwu

Mr. Opeyemi Agbaje

Mr. Biyi Mabadeje

Mr. Gbolahan Lawal

EMPLOYMENT OF DISABLED PERSONS

The Fund has a policy of fair consideration of job
applications by disabled persons having regard to their
abilities and aptitude. The Fund's policy prohibits
discrimination of disabled persons in the recruitment,
training and career development of its employees.

EMPLOYEE HEALTH, SAFETY AND WELFARE

The Fund enforces strict health and safety rules and
practices at the work environment, which are reviewed
and tested regularly.

EMPLOYEE TRAINING AND INVOLVEMENT

The trustees maintain regular communication and
consultation with the employees on matters affecting
their employment and the Fund.

Chairman
Executive Secretary/Chief Executive

There is great emphasis on staff development and training
through carefully planned training courses and seminars to
update the special skills and job requirements of the staff.

AUDITORS

The Fund's auditors, PricewaterhouseCoopers, continue in
office in accordance with Section 13(2) of the Lagos State
Security Trust Furid Law 2007.

By order of the Bpard of Trustees

.

Fola Arthur - Worrey
Executive Secretary
Lagos, Nigeria

15th November, 2013
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'AS AT DECEMBER 2012

TR

31 December 31 December
Note 2012 20m
Assets N N
Cash at bank 2 140,077,623 187,881,152
Accounts receivable and prepayments 3 13,100,208 168,145,000
Inventories 4 6,541,980 2,402,000
Total current assets 159,719,811 358,428,152
Property, plant and equipment 5 By 2,5?2,& 6,102,825
Total assets 162,292,270 364,530,977
Current liabilities
Creditors and accruals B ral 28,895,708 12,750,429
Net assets 133,396,562 : 351,780,548
General funds 7 133,396,562 351,780,548
The financial statements on pages 6 to 19 were approved for issue by the board of trusteeson __ gl 2013 and signed on its behalf t

,'I_r" Ry

Remi Makanjuola
Chairman

T

Fola Arthur - Worrey
Executive Secretary

The accounting policies and notes on pages 9 to 18 form an integral part of these financial statements.
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Revenue

Donations in cash
From public officers and government agencies
From private hodies

Donations in kind
From public officers and government agencies
From private bodies

Other income

Gross income

Provision for pledges not redeemed

Net income

Expenditure

Support to security agencies

Administrative expenses

Bank charges

Total expenditure

(Deficit)/surplus for the year

Note

10
1

17

14b

12

13

31 December
2012
N

24,050,000
264,417,592

903,483,490
128,039,000
12,158,986
1,333,149,068

(6,155,000)

1,326,994,068

-1,51,669,409
-33,129,743

(578,801)

-1,545,378,054

(218,383,986)

The accounting policies and notes on pages 9 to 18 form an integral part of these financial statements.

31 December
20M

32,270,000
331,404,255

1,620,539,154
124,620,000
1,827,185
2,110,760,584

(10,855,000)

2,089,905,594

-2,008,820,698

-30,339,728

(1,880,547)

-2,041,140,973

58,764,621




Cash flows from operating activities
(Deficit)isurplus for the year

Adjustments to reconcile (deficit)/surplus for the year to
cash generated from operating activities

Depreciation

Interest income

Operating (loss)/surplus before changes in working capital
Changes in working capital

Increase/(decrease) in creditors and accruals
(Increase)/decrease in inventories
Decrease|(increase) in receivables and prepayments
Cash (used in)/generated from operations

Cash flow from investing activities

Purchase of fixed assets

Interest received

Cash generated from investing activities
{(Decrease)/increase in cash and cash equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December

31 December
Note 2012
N

-218,383,986

5 3,832,366
17 -11,973,986

226,525,606

16,145,279
-4,139,980
155,044,792

59,475,515

5 -302,000
17 11,973,986
11,671,986

47,803,529

187,881,152

2 140,077,623

The accounting policies and notes on pages 9 to 18 form anintegral part of these financial statements.

31 December
20m

58,764,621

4,183,800

-1,927,185

61,021,236

4,340,921
2,120,000
56,972,636

1,827,679

-40,000

1,927,185

1,887,185

3,714,864

184,166,288

187,881,152




The principal accounting policies adopted in the preparation of these financial statements are set out below. These policies have been consistently applied
10 all years presented, unless otherwise stated.

(a)

b)

(c)

(e)

i

Basis of preparation
The financial statements are prepared in compliance with Nigerian Statements of Accounting Standards (SAS). The financial statements are
presented in the functional currency, Nigeria Naira (N), and prepared on a modified cash basis under the historical cost convention.

Revenue recognition
Donations are recognised when pledges are made. Revenue represents fair value of cash or in-kind donations. Value added tax is not charged on
revenue.

Interest income is recognised on a time proportion basis using the effective interest method.

Property, plant and equipment
Property, plant and equipment are shown at acquisition cost less accumulated depreciation. Acquisition cost represents purchase price plus
freight, insurance and handling charges. For assets donated to the Fund, acquisition cost represents fair value of donated assets.

Repairs and maintenance are charged to the Income and expenditure account during the financial period in which they are incurred.

Depreciation is calculated using the straight line method to write down the cost of assets to their residual values over their estimated useful
lives, at the following annual rates:

%
Office furniture and equipment 25
Computer equipment 33
Motor vehicle 25

Expenses and support to security agencies
Expenses are recognised when incurred. Support to security agencies are in kind donatigns and they are recognised as expenses when the
receiving agency acknowledge receipt of delivery.

Inventories
Inventories are stated at the lower of cost and net realisable value through the first-in, first-out (FIFO) basis. Cost represents purchase price
and other anciliary costs directly associated with the purchase. Net realisable value is the market value less cost to sell.

Accounts receivable

Receivables are recognised initially at fair value. Subsequently, they are stated after deduction of specific provision for any pledge considered
tobe doubtful of recovery. A provision for impairment of receivables is established when a pledge made in a particular year is outstanding up till
the time the annual financial statements of that year is about to be signed off and circulated. The amount of the provision is recognised in the
Income and expenditure account.




1 The Fund

The Lagos State Security Trust Fund was established in 2007 by a law of the Lagos State House of Assembly 1o raise and coordinate the
application of donations in cash and equipment which are required to enhance the operational capacity of security agencies operating in the
state. The money thus raised is to be used for the acquisition and deployment of security equipment and such human, material and financial
resources as shall be found necessary for the effective functioning of all Federal, State and Local Government and other security agencies

operating in the State. In addition, part of the fund shall be reserved for the training and retraining of security personnel.

2 Cash atbank

2012

N

Zenith Bank Pic 28,945,980
Sterling Bank Plc 6,660,310
First Bank of Nigeria Plc 38,357,587
Mainstreet Bank Ltd 11,329,950
Enterprise Bank Ltd 3,432,311
Skye Bank Plc 45,891,678
Guaranty Trust Bank Plc 3,209,807
Access Bank Plc 2,250,000
140,077,623

20m

N
28,750,983
18,856,526
88,727,628
875,551
3,025,496
47,644,968

187,881,152

Included in cash and cash equivalents as at 31 December 2012 is a restricted amount of N25 million (2011: Nill, set aside for the purpose of self-
sustainability and held in a fixed deposit bank account. For the purpose of statement of cash flows, cash and cash equivalents comprise cash at call and

short term deposits with banks.

3 Accounts receivable and prepayments
Pledged donations (Note 14a) 3,125,000
Prepaid insurance 1,516,875
Prepaid office rent 8,458,333
13,100,208
4 Inventories
Bullet proof vests .
Walkie Talkies 1,275,000
Monitors (HP) 20,000
Central Processing Unit (HP) 60,000
Desktops (Zinox) 80,000
Solar rechargeable lights 500,000
Smart phones 720,000
Disposable handcuffs 3,500,000
Indigo LED Lantern 192,500
Flashlights 108,680
Rechargeable radios 85,800
Kenwood remote microphones :
6,541,980

Inventory representsitems received from donors and/or purchased but not yet distributed to approved security agencies.

166,650,000

1,485,000

168,145,000

360,000

20,000
60,000
80,000
532,000
1,200,000

150,000

2,402,000
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Property, plant and equipment

Office furniture Computer Motor vehicles Total
& equipment equipment
N N N N
Cost
At Startof the year 2,074,599 860,000 13,895,000 16,829,599
Additions during the year . 302,000 - 302,000
Atend of the year 2,074,599 1,162,000 13,895,000 17,131,599
Depreciation
At Start of the year 1,815,274 765,250 8,146,260 10,726,774
Charge for the year 259,315 99,321 3,473,730 3,832,366
Atend of the year 2,074,589 864,571 1,619,980 14,559,140
Net Book Value
At 31 December 2012 10 297,429 2,275,020 2,572,459
At 31 December 2011 259,325 94,750 5,748,750 6,102,825
CGreditors and accruals
2012 201
N N
Audit fees 8,000,000 8,000,000
Other accrued expenses 20,895,708 4,750,429

28,895,708 12,750,429

Included in other accrued expenses as at 31 December 2012 are accruals for repairs of operational vehicles - N8.2 million, outstanding payment
forpurchased 2 Hilux vehicles - N10 million and accruals for staff emolument - N1.6 millian.

General funds

Asat 1January 361,780,548 293,015,927
(Deficit)/surplus for the year -218,383,986 58,764,621
Asat 31 December ' 133,396,562 351,780,548
Donations from public officers and government agencies
Donors 2012
N
Nigerian Ports Authority 19,800,000
Body of Permanent Secretaries of Lagos state 3,950,000
Lagos State Cooperative Federation 250,000
Mr. Ayo Gbeleyi - Special Adviser to the Governor on Public Private Partnerships 50,000
24,050,000
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NOTES TO THE FINANCIAL STATEMENTS

9 Donations from private bodies

Donors 2012

N
MTN Nigeria Ltd 150,000,000
Guaranty Trust Bank Plc 25,000,000
Citibank Nigeria Ltd 10,000,000
Seven-Up Bottling Company Plc 10,000,000
Diamond Bank Plc 10,000,000
Total Exploration and Production Nigeria Ltd 10,000,000
Lafarge Cement WAPCO Nigeria Plc 10,000,000
Coca Cola Nigeria Limited 5,000,000
Murli T. Chellarams Foundation 3,500,000
LASACO Assurance Plc 2,000,000
Leadway Assurance Plc 2,000,000
Metropolitan Construction Company Ltd 2,000,000
Ineh-Mic Automohile Ltd 2,000,000
Mr. Ziad Saimua 2,000,000
Mr. Y. Fattal, Vice Adm. J. Ayinla Rtd. and Construction and Real Estate Development Company Ltd 2,000,000
Jubaili Bros. (Engineering) Ltd 1,500,000
Wemabod Estates Ltd 1,000,000
Chief Rasheed Gbadamosi 1,000,000
Association of Fast Food and Confectioners of Nigeria (AFFCON) 1,000,000
Aresco Ltd 1,000,000
Harmony Abbattoir Services Ltd 1,000,000
Akintola Williams 1,000,000
Electrint Ltd 1,000,000
Palmyra Construction Company Ltd 1,000,000
Mr. Segun Labiyi 1,000,000
Darwish Mah 500,000
Kris Oil Integrated Ltd 500,000
Mr. Alastair Macnaughton 500,000
Liasmi Nigeria Ltd 500,000
Wettip Nigeria Ltd 500,000
Contact Solutions Ltd 500,000
Chief Molade Okoya Thomas 500,000
Ziad S. Nawaf 250,000
Proceeds from donation boxes 350,592
Mr. Babajide Sanwo-0lu 250,000
Toyin Ayinde and Associates 250,000
Ecad Design Architechs Ltd 250,000
Resourcery Ltd 250,000
Rajesh Valecha 250,000
Vikram Valecha 250,000
Airline Services and Logistics Plc 550,000
s, Sekinat Yusut 250,000
CWAY Foods and Beverages Nigeria Ltd 200,000
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Prestige Assurance Plc

Patrick Muguier

Kadesh Ventures Nigeria Ltd
Mr. Jamil Rishad

Maj. Babatunde Panox (Rtd.)

S. Papadopoulus

Kwashie Paul Taiwo

Kwashie Peter Kehinde

Mrs. Titilayo Adigun

Mr. twuji Ignatius Chibuzor
George Najib Honein

Mr. Akinbode Abdulahi

Rita Johnson

Patrice Mugnier

Sali-Mariam International Ltd
Mrs. Magaret Ajaja

Mr. Enrico Calvino

Bruno Cappa

Prof. Olubode Leigh

Ogbe Ogboyi

Mrs. Osunsanya Tolulope
Academy Press Plc

Aare Kamorudeen Ajao Danjuma
Mr. Dlugbenga Fabilola

Alhaji (Aare) Salisu M. Idowu
Shallom Kliffon Secondary School
Chief Julius 0.K Oyenuga

Mr. Jimi Sapara

Ayodele Olugbenga and Co Ltd
Chief Mrs. Jokotade Akin-George
Mr. Segun Babalola

Maria Breed Montessari School
Mrs. Euler Ajayi

Ajenifuja Moriam

Learning Park School

Tino Spelling

Mario Ogunmefun

Mr. Dele Abiodun

Alh. Habibat Mogaji

Olupitan Emmanuel Idowu

P VTP YA
;

i AT e e o S

150,000
105,000
100,000
100,000
100,000
100,000
100,000
100,000
100,000
100,000
50,000
50,000
50,000
50,000
50,000
50,000
50,000
50,000
60,000
50,000
50,000
50,000
50,000
50,000
50,000
35,000
35,000
30,000
25,000
25,000
25,000
20,000
20,000
20,000
20,000
15,000
12,000
10,000
10,000
10,000

264,417,692
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Donations in kind from public officers and government agencies

Donor
Lagos State Government

Local Governments and Local
Council Development Autharities

Donations in kind from private bodies
Donor

Dando Plc

Zinox Tech. Ltd.

Late Chief Moyosore Aboderin Foundation
UACN Ple

Zenith Bank Ple

Folawiyo Energy Ltd

Airtel Nig. Ltd

Standard Chartered Bank of Nig. Ltd

Total

Support to security agencies

Donations
2 surveilance patrol vessels to the Navy
Area C Command Building

114 units of Mistubishi patrol vehicles

Donations

121,000 litres of AGO and 121,000 litres PMS
4 units of Toyota Hillux, 150 units each of Indigo

rechargeable lanterns, flash lights, and
rechargeable radios

100 units each of bullet proof vests and Kevler

helmets

5 units of Isuzu pick up vans
3 units of Toyota Hillux

2 units of Toyota Hillux

2 units of Toyota Hillux

40 sets of Walkie Talkies

Donated vehicles, equipment and other supplies issued to security agencies (Note 12a)
Purchased vehicles,equipment and other supplies issued to security agencies (Note 12b)

Repairs and branding (Note 12c)

SUSTAINING LOCAL RESPONSES TO RISING NATIONAL SECURITY

2012
N

1,047,882,610

415,728,156
48,058,743

2012

N
306,469,800
84,013,690

513,000,000

903,483,490

2012
N
31,097,000

22,442,000

20,000,000
17,500,000
15,000,000
10,000,000
10,000,000

3,000,000

129,038,000

2011
N

1,736,309,154
261,382,744
22,128,800

1,511,669,409

2,008,920,698

CHALLENGES




12a Donated vehicles, equipment and other supplies issued to security agencies

Beneficiaries

Lagos State Police Command

Lagos State Rapid Response Squad

Nigerian Navy

Special Anti Roeberry Squad (SARS)

114 Mistubishi patrol vehicles
Area C COMMAND Building
Fuelling of patrol vehicles

3 Isuzu pick up vans

2 Toyota Hillux

2 Toyota Hillux

5 units of Bullet proof vests

5 units of Kevler helmets

1 unit of Solar Rechargeable light

4 Toyota Hillux, 115 units of Indigo rechargeable
Lanterns, 124 units of flash lights, and 137 units of
rechargeable radios

40 TVS Motorbikes

3 Toyota Hillux

90 units of bullet proof vests

90 units of Kevler helmets

2 [suzu pick up vans

23 sets of WalkieTalkies

4 units of smart phones

3 units of Bullet proof vests

5 units of Kenwood Micraphones

2 surveillance patrol vessels

5 units of Bullet praof vests
5 units of Kevier helmets

12b Purchased vehicles, equipment and other supplies issued to security agericies

Beneficiaries

Operation MESA

Nigerian Airforce
Security Council

Balance c/d

SUSTAINING LOCAL RESPONSES TO RISING NATIONAL SECURITY CHALLENGES

Description

4 units of Toyota Hilux

10 UHF radio and amber lights installed on the vehicles donated
Construction of back cabins with seats on 2 vehicles purchased

3 units of Toyota Hilux

12 units of public address systems

2012

N
513,000,000
84,013,690
31,097,000
10,500,000
10,000,000
10,000,000
600,000
400,000
32,000

22,055,020

16,000,000
15,000,000
10,800,000
7,200,000
7,000,000
1,725,000
480,000
360,000
150,000

306,469,800

600,000
400,000

1,047,882,510

2012

N
20,000,000
2,700,000
240,000

15,000,000

300,000

38,240,000




12b Purchased vehicles, equipment and other supplies issued to security agencies (cont'd)

Balance bjd
Lagos State Rapid Respone Squad

Lagos State Environmental Task Force

Lagos State Police Command

State Secunty Service

Lagos State Governor's Office -
Community policing

Balance c/d

150 sets of Motorolla GP 340 base radio sets, 146-174
MHz 16 Channel UHF with battery

1000 pairs of rain boots and 1000 units of rain coats
140 rolls {7,000 mtrs) of black material for uniforms
100 units of riot suits, 100 units of ECE helmets

and 100 units of leather riding boots with steel toe

2 units of Toyota Hilux

2 units of Isuzu Single cabin Basic Vans

200 units of tyres for RRS patrol vehicles

180 units of 75 amps vehicle batteries and 20 units

of 95 amps vehicle batteries

20 units of Golight Millitary searchlignts

150 units of Motorolla Base radio batteries

2000 units of disposable handcuffs

Sewing of bullet proof vests

4 units of Motorolla Base Radio and 2 Amber Lights
Construction of back cabins with seats on vehicle refurbished

6 units of Toyota Hilux

6 units of Motorala GM 340 UHF mobile base radios

and revolving siren lights

Construction of back cabins with seats on 6 Toyota Hilux

14 units of Toyota Hilux

2140 units of rain gear (boots & coats)

20 Garret hand-held metal detectors, 300 pieces of

stun gun baton with flash lights & alarm, 200

pieces of stun gun baton with flash lights

3 units of Toyota Hilux and other accessaries

1 unit of Toyota Land Cruiser Prade Jeep

45,450 liters of Diesel

20 units of Motorola UHF Radio & 15 units of Amber lights
10,000 units of disposable handcuffs .

Construction of back cabins on 10 vehicles

5 base radio sets and 5 amber lights on the vehicles donated
1 unit of Fuel Pump Dispenser

"Upgrade of the SSS repeater and elevation of the

tower mast from 150FT to 250FT

10 base radios .

40 units of Walkie talkies -

2 units of Toyota Corolla Cars

1 unit of Motorola G240 UHF radio and Amber Light
Construction of back cabins with seats on 2 vehicles purchased

1 unit of Toyota Hilux
1 unit of base radio set and 1 Amber light (2ft)

2012
N
38,240,000

12,750,000
12,000,000
11,690,000

11,305,000
10,000,000
7,000,000
4,430,000

3,020,000
2,700,000
1,800,000
1,000,000
1,000,000

800,000

790,000

30,000,000

1,620,000
720,000

70,000,000
24,610,656

17,400,000
15,300,000
10,000,000
7,272,000
4,700,000
1,500,000
1,200,000
1,350,000
105,000

14,510,000
8,080,000
270,000
240,000

5,000,000
210,000

332,612,656




12b

12c

Purchased vehicles, equipment and other supplies issued to security agencies (cont'd)

Balance b/d
Federal Special Anti Terrorist Squad

Neighbourhood watch

Nigerian Prisons Service

Nigerian Navy

Nigerian Army

Mechanized Brigade

Repairs and branding

Operation MESA

Lagos State Rapid Response Squad

Nigerian Prison Service

Lagos State Police Command

State Security Service
Lagos State Monitoring Task Force

Lagos state Governors office

SUSTAINING LOCAL RESPONSES TO RISING NATIONAL SECURITY CHALLENGES

15 units of tyres for vehicles

Special Anti Robery Squad

3 units of Toyota Hilux

3 base radio sets and 3 amber lights on the vehicles donated

Ten day induction course on the use and
maintenance of electronic gadgets

152 units of tyres

100 units of stainless handcuffs, 20 units Garett

metal detectors, 10 units of underneath scanners,

and 10 units of knapsack sprays

Drugs and medical supplies to the prison formations in Lagos

3 units of Toyata Hilux
18,000 litres of diesel for surveilance of the waterways

4 units of Toyota Hilux

Construction & installation of 8 back cabins with

seats on the vehicles donated

4 units of base radios and 1 security bar light on the vehicles

Construction of back cabins with seats on 8 vehicles donated
4 units of base radios installed on vehicles donated

Repairs of 25 vehicles
Refurbishment of 1 badly damaged vehicle
Brandng of 6 vehicles

Repairs and servicing of patral vehicles and trucks
Servicing and Repairs of 40 Armoured Personnel Carriers
Service parts for 218 patrol vehicles and trucks
Servicing of 85 Ford and 40 Toyota Hilux vehicles
Repairs of Armoured Personnel Carriers SWAT 16
Refurbishment of 5 damaged vehicles

Branding of 6 operational vehicles

Repairs of 5 vehicles

Servicing of 20 Machine gun boats
Repairs of 3 patrol vehicles

Servicing of 9 Armoured Personnel Carriers
Branding of 12 patrol vehicles

Media campaign on the arrest of a forgery syndicate in Lagos
Branding of 6 patrol vehicles
Repair of 1 Ford patrol vehicle

NOTES TO THE FINANCIAL STATEMENTS

2012

N
332,612,656
337,500

15,000,000
810,000

15,000,000
4,588,000

3,370,000
3,000,000

15,000,000
2,910,000

20,000,000
960,000
660,000

960,000
520,000

415,728,156

2012

N
15,021,100
854,000
720,000

6,687,400
6,600,657
2,243,436
2,172,000 -
1,698,000
1,295,000

600,000

2,293,750
1,384,000
621,000
600,000

500,000
680,000
121,400

48,058,743




13 Administrative expenses 2012 201

N N
Audit fees 8,000,000 8,000,000
Rent expense for Lagos Security Trust Fund office space 3,536,667 4,495,594
Employees’ remuneration (Note 16) 3,848,000 1,940,000
Depreciation of property, plant and equipment (Note 5) 3,832,366 4,183,800
Town hall meeting on security expenses 4,395,535 3,961,400
Media publications 1,084,673 :
General office expenses 3,600,000 3,400,000
Service charge for office space 2,166,878 1,733,934
Trustees' remuneration (Note 15) 2,460,000 2,550,000
Renewal of website domain 75,000 75,000
Other office maintenance expense 130,625 .
33,129,743 30,339,728
14 Pledged donations
a Donors
Pledges as at year end 27,675,000 185,045,000
Provision for unredeemed pledges (Note 14b) 24,550,000 -18,395,000
3,125,000 166,650,000
b Provision for outstanding pledges
At 1 January 2012 18,395,000 7,540,000
Charge for the year 6,155,000 10,855,000
At 31 December 2012 24,550,000 18,395,000

This amount relates to provision for unredeemed pledges which were outstanding as at 31 December 2012 and are yet to be redeemed as of the date
of circulation of the 2012 annual financial statements.

'yiﬂ g

OP MESA Operatives on the street of Lagos
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17

Trustees' remuneration

The remuneration paid to the Trustees of the Fund was:

Fees
Other emoluments

Remuneration disclosed above (excluding pension contributions| include amounts paid to:

Executive Secretary
The Chairman
Highest paid Trustee

The number of Trustees whose remuneration were within the following range are:

N

1
50,001
100,001
150,001

Trustees with no remuneration

and

2012
N
900,000
1,560,000
2,460,000
1,560,000
1,560,000
Number
N
50,000
100,000
150,000 -
above 4
4
4

The Trustees with no remuneration waived their rights to receive remuneration from the Fund during the year

Employees' remuneration

The number of employees of the

N
100,000
500,001

1,000,001

The aggregate cost of these employees was

Salaries and wages

Other income

Interest income
Income on disposal of scraps

SUSTAINING LOCAL RESPONSES TO RISING NATIONAL SECURITY CHALLENGES

2012
Number
N
500,000 ) -
1,000,000 2
1,500,000 2

2012
N

3,848,000

11,973,986
185,000

12,158,986

m
N

450,000
2,100,000

2550000

2,100,000

2,100,000

Number

—_— D N

Lo I = ]

2011
Number

201
N

1,940,000

1,827,185

1,827,185




Financial results
Net income
Total expenditure

(Deficiti{Surplus for the year

Financial position

General funds

Employment of funds
Property, plant and equipment
Current assets

Current liabilities

31 December
2012
N

1,326,994,068

-1,545,378,054

31 December
2011

N
2,099,905,594

2,041,140,973

1,271,065,565

31 December
2009
N

1,123,651,499

31 December
2008
N

4,456,256,774

1,087,877,128 1,464,870,637 3,995,210,146

-218,383,986 58,764,621 341,219,138 461,046,628
133,396,562 351,780,548 118,827,490 461,046,628
2,572,459 6,102,825 5,930,425 7,705.475
159,719,81 358,428,152 122,753,837 460,830,812
28,895,708 12,750,429 8,856,772 7,489,658
133,396,562 351,780,548 119,827,430 461,046,628
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RRS Operatives on patrol




DATE
03/01/2013

03/01/2013
03/01/2013

16/01/2013
23/01/2013

23/01/2013
23/01/2013
25/01/2013

06/02/2013
15/02/2013

15/02/2013

15/02/2013
15/02/2013

16/02/2013

18/02/2013
2710212013

07/03/2013
28/03/2013
28/03/2013

05/04/2013

18/04/2013
18/04/2013
18/04/2013

18/04/2013
15/05/2013

15/05/2013

EXPENDITURES FOR YEAR 2013

Please note that the Fund finances the supply of 2000 litres of diesel weekly to the Marine Police unit,
and 6000 litres of diesel on a monthly basis to the Naval Base for patrols of the water/seaways respectively

DESCRIPTION

Being payment for the construction of back cabins without seats on the

two Isuzu vehicles purchased for RRS for the distribution of fuel to all AoRs

Being payment for the construction of back cabin with seat on the vehicle

donated to abattoir Division

Being payment for the supply & installation of 2 sets of mobile base radio sets

& 2 sets of security lights on vehicles donated to Abattior and RRS command
Being payment for the comprehensive repairs of APC SWAT 16 in use by the RRS
Being part payment for the routine service of ten APCs in use by the RRS; Badagry,
Alaba, Igbogho, Epe Roundabout, Ikeja underbridge, Berger, Fadeyi, Falomo, ljede, Lekki
Being full payment for the repair of one badly damaged vehicle REG. NO PS 183A
in use by the Nigeria Prison Service

Being payment for the branding of one refurbished vehicle for llasamaja Division
which was badly damaged during an attack by armed robbers

Being balance payment on the repair of one badly damaged llasamaja patrol vehicle
during gun encounter with armed robbers

Being the Fund's contribution towards the Nigerian Police Games 2013

Being payment for the supply and installation of five mobile radio sets

with five security bar lights and siren on five vehicles purchased for the RRS

Being the Fund's contribution towards "A Youth Justice (Anticrime) Program”

in collaboration with CLEEN FOUNDATION

Being payment on the supply of five Toyota Hilux vans purchased for use by the RRS
Being payment for the construction of back cabins with seats on 5 Toyota Hilux vans
purchased for the RRS

Being payment for the full body branding of 5 Toyota Hilux vehicles

purchased for use by the RRS

Being payment for a two page advert on "Security Tips" in The Punch newspaper
Being payment for the repairs carried out on a damaged Oke-odo police station
patrol vehicle during an encounter with armed robbers

Being balance payment for the repair APC SWAT 10, damaged during an encounter
with armed robbers at the Sea View Estate Lekki in November 2012 :

Being payment for the servicing of injector nozzles and labour charge

for thirty-five patrol vehicles in use by the RRS

Being payment for the repair of one and purchase of one communication equipment
in use by OP MESA(Airforce)

Being payment for the re-installation/upgrade of the collapsed

communication (equipment) mast & antennae at Epe & Badagry

and a new mast at Ibeju-Lekki for use by the S§8

Being payment for the repairs of 16 (nos.) damaged RRS patrol vehicles’

amber lights and siren

Being part payment for the comprehensive refurbishment of four badly damaged
patrol vehicles; Pen Cinema-2; Shasha-1; Abbattoir division -1)

Being payment for the purchased and the installation of 2 rotational search lights
and 1 American amber light (designed for APCs)

Being payment for the printing of 20,000 copies of newspaper extract on Security Tips
Being payment for the refurbishment of one badly damaged (018) OP MESA

3 Brigade Dperational Vehicle

Being part payment for the repairs/refurbishment of four badly damaged

patrol vehicles-two for Pen Cinema division, one for Shasha division

and one for Abatoir division

AMOUNT (N)

220,000.00
120,000.00

540,000.00
1,698,000.00

800,000.00
496,000.00
40,000.00

115,000.00
5,000,000.00

1,350,000.00

660,000.00
25,500,000.00

600,000.00

400,000.00
929,053.12

470,000.00
975,000.00
287,000.00

223,000.00

10,000,000.00
538,000.00
2,012,700.00

600,000.00
350,000.00

854,500.00

1,341,800.00
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EXPENDITURES FOR YEAR 2013

22/05/2013  Being payment for the the Compere service rendered at the mid-year (Dinner) event

hosted by the Governor for Senior Advocates practising in Lagos State

and some Legal Advisers of private organisations in Lagos State 100,000.00
24/05/2013  Being payment for the printing of 50,000 copies of the newspaper extracts

on "Security Tips" 700,000.00
30/05/2013  Being miscellaneous expenses incurred (i.. delivery of invitation cards,

Telephone, Ushers, etc) on HE's dinner with Senior Advocates 150,000.00
30/05/2013  Being payment for the use of venue, dinner and drinks for 100 guests at the

mid-year (Dinner) event hosted by the Governor for Senior Advocates practising

in Lagos State and some Legal Advisers of private organisations in Lagos State 1,980,000.00
10/06/2013  Being payment for the supply of four units of Hilux Double Cabin 44 (2.7 Litres) 26,000,000.00
10/06/2013  Being payment for the supply of 6000 litres of AGO to the Naval Base Apapa

For patrol for the month of June 960,000.00
10/06/2013  Being payment for the supply of service parts for 85 Ford patrol vehicles,

40 Hilux patrol vehicles, 4 isuzu, 2 camry & 1 corolla vehicle in custody of the RRS 2,172,000.00
14/06/2013  Being payment for the construction of four back cabins with seat on the 4 vehicles

purchased for QRG (3) & DC Ops, police command, Ikeja 480,000.00
17/06/2013  Being payment for the supply of seven units of tyres for vehicles in use

by the OP MESA (Air force) 171,500.00
17/08/2013  Being payment for the supply/ installation of four sets of mobile radio sets

& four Amber light on the vehicles purchased for ORG (3) & DC Ops, lkeja police command 1,080,000.00
08/07/2013  Being part payment for the supply of 150 units of tyres for vehicles in use by the RRS 1,995,000.00
08/07/2013  Being part payment for the repairs/refurbishment of four badly damaged patrol vehicles

in use by the OP MESA(Airforce) 1,395,600.00
10/07/2013  Being further payment for the re-installation/upgrade of the collapsed

communication (equipment) mast & antennae at Epe & Badagry and a new mast

at Ibeju-Lekki for use by the S8S 10,000,000.00
10/07/2013  Being cost of a bone transplant to be carried out at Zimran Orthopaedic Hospital

in Benin on the Police officer who was shot in the leg by suspected armed robbers

along Epe/Ajah Expressway in 2011 1,500,000.00
12/07/2013  Being payment for the repair of one badly damaged police Gun Boat (PC 12) in use

by the Marine Police Unit 1,455,500.00
12/07/2013  Being payment for the service of six gun boats in use by the Marine police unit 917,500.00
18/07/2013  Being payment for the supply of 510 units of tyres for use by the RRS (480 units)

& OP MESA (Army - 30 units) 10,480,600.00
18/07/2013  Being payment towards the Fund's collaboration with the ARMY on the publication

in the PUNCH NEWSPAPER, dedicated phone nos. and e-mails as part of the

strategies for intelligence gathering to enhance security i 264,780.00
18/07/2013  Being payment towards the Fund's collaboration with the ARMY on the publication

in the THISDAY NEWSPAPER, dedicated phone nos. and e-mails as part of the

strategies for intelligence gathering to enhance security 315,808.50
18/07/2013  Being part payment for the supply of 30 units of Espray explosive detectors for the 888 2,625,000.00
29/07/2013  Being payment for the repair/service of ten APCs in use by the RRS in different locations

in the State in use by the RRS 2,053,000.00
29/07/2013  Being payment (cleaning of injector nozzles & service charge) for the service of

97 vehicles- patrols, undercover cars and trucks in custody of the RRS 795,400.00
13/08/2013  Being payment for the supply of 6000 litres of AGO to the NNS Beecroft

Naval Base Apapa for the patrol of the Waterways for the month of August 960,000.00
28/08/2013  Being payment for the purchase of one Hillux for use by the Maroko Division 5,100,000.00
28/08/2013  Being payment for the purchase of one Hillux for use by the OP MESA(Airforce) 5,100,000.00
20/08/2013  Being part payment for the production of 500 units of sweaters for use by

the RRS operatives in cold prone areas 3,255,000.00
29/08/2013  Being payment for the construction of backcabins on the two vehicles purchased

for OP MESA (Airforce) and Maroko Division 240,000.00
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EXPENDITURES FOR YEAR 2013

28/08/2013  Being payment for the production of custom made 500 sets of raingear (coats& boots)

for use by the RRS 5,000,000.00
05/08/2013  Being payment for the branding of the two vehicles purchased for OP MESA (Airforce)

and Maroko Division 120,000.00
05/08/2013  Being annual contribution towards the self insurance scheme (for the Fund's equipment) 2,500,000.00
05/09/2013  Being payment for the supply and installation of two mobile radio sets with two security

bar lights and siren on vehicles purchased for OP MESA (Airforce) & Maroko Division 540,000.00
11/09/2013  Being payment for the supply of 6000 litres of AGO to the NNS Beecroft

Naval Base Apapa for the patrol of the Waterways for the month of September 960,000.00
11/09/2013  Being payment for the branding of the seven vehicles donated to; Anti-Bomb Squad,

Meiran Division, Area H H/Qs, Alagbado, Ajah, Alausa & Lion Building divisions 280,000.00
25/09/2013  Being payment for branding two Hilux pickups donated to OP MESA (Army) 160,000.00
25/09/2013  Being full payment for the repairs of four badly damaged vehicles in custody

of the OP MESA (Airforce) 930,400.00

25/09/2013  Being Payment for the routine service of ten APCs in use by the RRS and located in;
Trebor junction Apapa, Ojota/Ogudu, State House Marina (Moved to Ikoyi, lkeja,

Ojodu Berger, FadeyilJibowu, Badagry, KiriKiri, and Idumagbo and Epe T. Junction 1,968,000.00
25/09/2013  Being payment for the replacement of the clutch system in the APC located

at Itamaga in lkorodu 150,000.00
10/10/2013  Being payment for the routine service of seven gun boats in use

by the Marine Police unit - October 2013 698,000.00
23/10/2013  Being payment for the branding of two vehicles donated to MOPOL 43

& Ibeju Lekki Free Trade Zone 80,000.00
23/10/2013  Being payment for the routine service of 45 patrol vehicles in use by the RRS 369,000.00
23/10/2013  Being payment for the supply of 6000 litres of AGO to the Naval Base Apapa

for surveilance of the Waterways for the month of October 2013 960,000.00
23/10/2013  Being payment for the general repairs of forty TVS motor bikes in use by the RRS 3,071,080.00
23/10/12013  Being payment for the general overhauling of one badly damaged APC (Swat 07)

located at Fagba 937,125.00
23/10/2013  Being payment for the venue of the 7th Town Hall Meeting on Security to be hosted

by the Governor on 28th November 2013 1,500,000.00

23/10/2013  Being payment towards the organisation of a two day workshop on
"Intelligence Gathering" for Neighbourhood watchers, KAl etc., Organised

by the SSS and Police as requested by HE at the Security caum:tl meeting 2,440,000.00
23/10/2013  Being sitting allowance for 3rd October BOT Meeting 50,000.00
23/10/2013  Being sitting allowance for 3rd October BOT Meeting 50,000.00
29/10/2013  Being payment for the supply of service parts for 145 vehicles - patrol vehicles,

trucks and undercover cars in use by the RRS 3,7,700.00

07I11/2013  Being final payment (less retention fee of 5% payable at the expiration of one
year guarantee) for the re-installationjupgrade of the collapsed communication (equipment)

mast & antennae at Epe & Badagry and a new mast at Ibeju-Lekki for use by the SSS 8,949,350.00
07/M/2013  Being part payment for the repairs of eleven RRS patrol vehicles 558,600.00
08/11/2013  Cost of weekly supply of AGO to the Marine police unit for the patrol of the Waterways

from January to November 2013 16,000,000.00
08/11/2013  Office running cost & administrative expenses (including organisation of events - Mid-Year

& Year end) from January 2013 22,178,625.00
18/11/2013  Being professional fees in respect of Y2012 audit of the

Fund's financial activities ($50,000) 8,000,000.00
22/1/2013  Being cost of purchase of one Prado Jeep undercover vehicle for night patrols for the RRS 10,500,000.00
22111/2013  Being payment for the repairs of APCs Swat 17 & Swat 20 3,221,000.00

Being cost of 40 tyres for 0P MESA (Navy) 922,000.00

Being cost of 2000 smoke/tear gas canisters, 150 Gas mask with filters
& 300 extra filters for the RRS

)”.1 955,996.62
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LAGOS STATE COMMISSIONER OF POLICE SPEECH

On 04/04/2013 about 1030 hours, Policemer
Special Anti-Robbery Squad(SARS) and St

Kazeem Ademola 'm' all of no Tixed address in

Bureau(SIB) lkeja, arrested eight(8) kidnappers, Jideofo Ayobo. The residents of Road
Ogbue (AKA M
Chiejine Onochie'm', 32 years old, ¢
years old, Michael Ojeabulu 'm' 23
QOke, 22 years old, lbrahim Abubakar 'm', 18 years old
Buhari Amajola 'm', 27 years old and Hassar
19 years old in .
States. The suspects had confessed to have kidnapped the
mother of a serving
kidnapped and killed one Mrs
ransom of Two Million(N2,000,000:00k) from the fan

velous-Ring Leader) m', 22 years old louses 44b Victoria Garden Cty, Ajan

hideout In Delta, Enuqu ar
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Ogun State, exchanged gunfire with an armed robbery
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Aleba 'm received gunshot wounds. F/No. 387951 Sunday
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and 01191 three( 3
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bre live ammunition were recovered from

the gang. The injured police

THE KIDNAPPERS THAT KIDNAPPED THE MOTHER CF A SERVING MINIST

On 06/04/2013 abx
Special Anti-Robbe
kidnappers; Soloi _
29 years old, Emmanuel lloakazi 'm', 27
James'm’, 32 years old, Obinna Egbugha 'm’, 26 years
Christian nkw ir's
Chedom 'm', 32 years at Surulere, A
Areas. The suspects confessed to
kidnapping/robbery operations in Lagos and the E:
three AK-47 rifles Nos. 28097, 6090 and 23451, Eleven
AK-47 rifle magazines, one unregistered red Coloured
Nissan Sunny, unregistered black coloured Volkswagen
Golf saloon cars were recovered from them

(CAR - st st
_l_.:'llf_i'\l:J_-’"\i['.': kKeja, arrested

m' 32

THE GANG THAT KILLED CPL SUNDAY FAFULUYI

-

On 11/04/2013 about 02
Special Anti-Robbery Squad Ikeja, arrested three armed

00 hours, Policemen attached to
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i
ela ]
( Dnina
ere:- the Chai
. , Ihdvey | CHINA'S BUILDING IN GHANA
I Vi
( b

ywllet wound vhile tw ther aang member On 03/07/2013 about 1520 hours, policemen attached to

Ikeja arrested ten

)| { 6 ) [ arm obl Aduloju Taiwo ‘m’,
1024040 { 0514 h - 1, Michael Sunday'm,

igazines fully loaded, ( ojogho 'm’, Kabiru

rounds of 7.62mn - - i m', Ope Dada'm' all ot no

harms, one Honda CRV Jeep Reg No ABC-106-Ak d fixed address and one Ufot Akanivene 'm', for the kidnap ot
[ ySdal Pathiinde 0 WITH g N Ll 730 7 Wi 11 i T y ITeany N at Lekk! and ..Jﬁ._i .—i:_."“ m

) ad PJ K grani taff of ZTE Nigeria Limited, Ikoyl. Suspects were alle _

ipped by the | 6/7 ! I ignt million five hundred thousand

bout 0100 hours at Ik r | iira(Ng8,500,000:00K) by the victims tamily without the
ice. Two locally made shotguns with

romithegandg

{E CHINESE STAFF

‘CHINA THE GANG'S LEADER
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X ARRES )F KIDNAPPER/RESCUE OF KIDNAPPE killed at Ajao Estate

VICTIN Seven(7) AK-47 rifles, t
On 21/07/2013 about 1500 hrs, Policemen attached to

State Intelligence Bureau(SIB) and Special Anti-Robbery | recovered from him in his house. Five more AK-47 rifles
Squad(SARS) Ikeja, trailed and arrested one overed at Obalende and Ipaja areas of Lagos.
Chukwuemeka Benson 'm', 27 years old, as he attempted
to collect the ransom of one Million Dollars
($1,000,000:00) demanded by his gang for the release of
Dickson Lee 'm', the Briton whom they kidnapped on
16/07/2013 along Murtala Mohammed International
Airport Road, Ajao Estate. The victim was rescued from the
gang's hideout in an uncompleted two-storey building in a
swampy suburb at Okota/Isolo

SIVE ABIODUN EBENEZ
0B (AKA GODOGODO|

THE ROAD TO KIDNAPPERS DENHIDEOUT  THE GATE TO THE KIDNAPPERS DENHIDEQUT
AT OKOTA

ODUN GODOGODO'S SECOND-IN-COMM:
AND OTHER GANG MEMBERS

Special A Robbery Squad(SAF NUAR THE AND AMMU
Abiod Ebai | "ROM GODOGH
ol0 IS ledde i |
.n.: £ 5 ! 1
] T D | -
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INVESTMENTS MADE BY VARIOUS GANGS FROM PROCEEDS O

) - ’

F ARMED ROBBERY/KIDNAPPING

Xil FOILED ASSASSINATION/DEATH OF ASSASSINS/ MURDER OF POLICEMAN/RECOVERY OF ARMS

AND AMMUNITION

On 27/08/2013 about 2230 hours, Policemen attached to
Patrol and Guard 'B' Department operations Ikeja on escort
duty with the Managing Director of the Young Shall Grow
Transport Company, Mr. Vincent Amechi Udomudo, had a
shootout with some hoodlums suspected to be assassins
that trailed the MD from the office, along Third Avenue,
Festac Town. During which, two of the hoodlums were
shot dead while others escaped. Unfortunately, F/No.
402172 Cpl Chijioke Ngozi and the driver of the MD, one
Peter Nweke 'm' were fatally wounded. Two AK-49 rifles

Nos. 01722 and 2051, twelve AK-49 Magazines, three
hundred and twenty-one rounds of 9.62mm calibre live
ammunition, one driver's license bearing Eze Ken Chizom
'm', three Nokia phones, one Wrist-watch, one Golden
Neckless, one wallet containing two thousand naira only,
two ECOBANK and Oceanic Bank ATM Cards, SIM Cards of
MTN and Voda were recovered at the scene. The
Managing Director and No. 357455 Cpl Adebayo Olaposi
sustained bullet wounds and are receiving treatment.

2 g w NO. OF STOLEN E | . ¥
¢ |fst 2 |, Y | 25 |3.E| 3
2 832 @ q 3 2 = & 8c |sze| 8
8 $8 |2gE | 28 | 3% | 5| 28 | opf |5 .8 2e | 2: [33E| 3
£ 58 |5238| 88 | b5 |&s| 95 | ooz |3EEE| 58 | 55 |s83| &
g 9% |9FE2| ¢¥ | gi || €3 | 53B [223¥| g2 | 8 938 o
NOV. 2012| 28 | 22 | 38 | 3972 |102| 74 | 33 | NIL| 6 | 35 | 4 | 24
DEC. 2012 39 | 9 | 32 | 906 |57 | 51 | 50 | NIL | 5 | 26 | 1 | 17
JAN.2013 | 38 | 6 | 24 | 1538 | 63 | 39 | 49 | NIL | 4 | 20 | 7 | 34
FEB.2013 | 76 | 19 | 48 | 154 |109| 62 | 46 | 1 | 5 | 48 | 2 | 25
MAR.2013 | 33 | 17 | 36 | 2715 | 93 | 45 | 60 | NIL | 3 | 25 | 3 | 32
APR. 2013 44 | 6 | 31 | 987 | 95| 40 | 46 | 1 | 2 | 40 | 1 | 26
MAY2013 | 41 | 16 | 49 | 268 |104| 57 | 53 | NIL | 9 | 37 | 5 | 39
JUN2013 | 33 | 17 | 15 [ 3059 | 45| 22 | 53 | NIL| 7 | 28 | 6 | 31
JUL2013 | 34 [ 14 | 32 | 196 | 61| 32 | 32 | 1 | 7 | 32 | 3 | 23
AUG2013 | 55 | 12 | 43 [ 1,336 | 61| 39 | 52 | 1 | 5 | 39 | 1 | 33
SER2013 | 20 | 2 | 20 | 31 |59 38 | 5 | NIL| 1 | 25 | 3 | 20
OCT.2013 | 22 | 6 | 22 | 872 | 70| 58 | 44 | 1 | NIL | 26 | 3 | 18
TOTAL | 472 | 146 | 390 | 16,034 (919 | 557 | 568 | 5 | 54 | 390 | 39 | 322
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STRATEGIES USED
Some of the strategies the Command has put in place to
ensure a secured environment are not only proactive in
nature, but intelligence driven. These include but not
limited to the foliowing:-

a)  High visibility of Police officers on the roads;
b) Intensive vehicuiar and border patrols;
¢)  Purposive and strategic raids of criminal hideouts;

d) Intensive patrol of all the waterways and the
strategic deployment of Gun boats and Armoured
Personnel Carriers at key locations;

e)  Helicopter Aerial Patrols using the two multi-
purpose Helicopters acquired for the Command by
the Lagos State Government;

f)  The use of Police information boxes strategically
located at various points in the state/the
maintenance of a robust outfit for intelligence

gathering;

g)  Proper computerization of crimes in order to
enhance a high level of reportability and
consequently enhance a more accurate evaluation of
progress made. This has also helped to reduce the
dark figure almost to zero in our crime data
compilation and analysis;

h)  Training and retraining of the officers on Human
Rights Principles, combat operation readiness.

i) Dissemination of the names of officers and their
phone numbers to members of the public. This has
considerably enhanced information flow from the
members of the public to the Police, thus, reducing
the level of apathy and mistrust by members of the
public and thereby improving our response time to
distress calls,

il Closely related to this, is the establishment of Anti
Vice Squad to monitor and regulate the conduct of
the officersand men at their duty posts;

k)  Establishment/deployment of policemen to
blackspots/ nipping/pindown points at strategic

locations within the state

) The deployment of CTU personnel and Bomb Squad
at key locations;

m)  Rebust working relationship with the military and
other security agencies geared towards making the

state safer.

CHALLENGES/CONSTRAINTS

The achievements recorded so far are not without
challenges. Society is dynamic just as crime is dynamic. As
crimes are being tackled by law enforcement agencies,
criminals naturally will attempt to evolve new
trends/patterns to thwart the efforts being made. Indeed,
no two crimes are the same; even when they are committed
by the same gang, they often present organic peculiarities
that make them unique.

Owing to the sophistication in the commission of crime and
variations in the modus-operandi often adopted by
criminals in their dastardly acts, new methodologies,
strategies and approaches have to be adopted by security
agencies to stay ahead of the criminals.

4 One of such challenges is the menace of commercial
motorcycles operators and trans-border criminals.
Though the new Lagos State Traffic Law has come
handy to checkmate their activities. Other challenges
inciude:

I, Inadequate numbers of patrol vehicles; Lagos State
Government has assisted in no smali way in this area,
but most of the vehicles have become rickety and
worn out and as such needs to be replaced. Cost of
maintenance and fuelling of available vehicles is
equally a challenge;

ii.  Little or no body armeur; this has contributed to a
large extent in the cases of fatality on the side of the
police during encounters with the men of the
underworld;

iv.  Though communicaticn has improved with the
introductioh of gota radio communication; however,
for a more effective wider coverage, there is need to
build more repeater stations,

v.  Llack of investigative tools like modern forensic
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laboratory, fingerprint materials, data bank, street
cameras etc have continued to hamper timely
resolution of crimes;

vi.  Shortsupply of arms and ammunition;

NEEDS/WAY FORWARD

i.  Any futuristic internal security plan for Lagos and
indeed Nigeria must involve a paradigm shift not
only in terms of methodologies and strategies, but
also the acquisition of modern day accoutrement
and critical crime fighting tools to cope with the
present sophistication in crime.

i.  The population of Lagos is increasing daily; policing
itis becoming more demanding. This will necessitate
the building of more police posts, stations, steady
supply of critical crime fighting tools and logistics for
effective service delivery.

il  Security is not about police alone. It involves the
collaboration, cooperation and sharing of
information and responsibilities among the police,
other security agencies and members of the civil
society. Existing cordial relationship between
security agencies in the state should not only be
maintained but enhanced. Members of the public
should ensure adequate information flow to security
agencies.

iv. ' The establishment of conflict resolution units
(Ombudsman) in all the wards/local councils to
resolve minor infractions before it snowballs into a
conflagration is recommended.

v.  The government on the other hand should provide
enabling environment for private sector driven
economy. This sector would ultimately create
employment opportunities for our youths, who
easily go into crime and criminality because of
idleness and/or joblessness. Physical and social
infrastructural development must also, remain
government's priority.

vi. Like what is obtainable in other society, there is
urgent need for the establishment of biometrics data
bank of all Nigerians and other residents. This will
provide the needed information and intelligence in
aid of policing and will enable security agencies to

SUSTAINING LOCAL RESPONSES TO RISING NATIONAL SECURITY CHALLENGES

have access to needed information at appropriate
time. The recent efforts of the State Government in
this direction, is commendable.

vi. Civil Society Organizations(CSOs), Non-
Governmental Organizations(NGOs) and
professional bodies like NBA should partner in
training and retraining of security agencies by way of
seminars, workshop etc to meet the current security
trend.

viii.  Equipment can only be as effective as the operators.
Consequently, training and retraining of officers
should be paramount at all times. Cost of training
are enormous and always tasking the government
purse.

CONCLUSION

Our criminal justice system should be reformed in such a
manner that would guarantee faster and impartial
dispensation of justice to all concerned regardless of their
societal status. | want to solemnly and passionately appeal
to the Directorate of Public Prosecution(DPP) to exercise
constraint in throwing away or discharging cases on the
slightest technical reason.

The essence of referring case files to the DPP is not only to
determine culpability of the suspect(s) but to enhance
criminal justice system in ensuring that desirable justice is
done to the society, complainant(s)/victim(s) and the
suspect(s)/accused(s).

Where lacuna is noticed in police investigation, the DPP,
being a professional office and/or supervisor should draw
the attention of the Police to the lacuna and also suggest
means of filling the chasm to guaranty justice to all. The
Police will be most willing to learn from the professional
advice of the DPP.

Also, criminal cases should be disposed off with minimum
delay. The maxim, “Justice delayed is justice denied' and
“justice must not only be done, but seen to be done”,
should be the watch word. Appropriate and proportionate
punishment’ be awarded at all times to guarantee the
sanctity of the society and promote the Rule of law.

Thank you for listening.

Eko Ooni Bajecoo !!!




GRAPHSHOWING NO. OF VEHICLES SNATCHED
BETWEEN NOV. 2011 ANDOCT. 2013

il

NOV DEC JAN FEB MAR AFR MAY JUN JUL AUG SEF OCT

2011712
W01213

MONTHS

NO. OF ARMED ROBBERY INCIDENTS

NO.OF POUCEMEN

CHART SHOWING NO. OF REPORTED ARMED ROBBERY
INCIDENTS BETWEEN NOV. 2011 AND OCT 2013

m.;hl,lh.

NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT

m2011/12
m201213

MONTHS

CHART SHOWING NO. OF ARMED ROBBERERS ARRESTED
BETWEEN NOV.2011 ANDOCT. 2013

bl

NOV DEC JAN FEE MAR APR MAY JUN JUL AUG SEP OCT

mio1112
W2012/13

MONTHS

CHARTS SHOWING NO. OF POLICE MEN KILLED BETWEEN NOV.
2011 AND OCTOBER 2013

A

NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT
MONTHS

TOTALNO. OF ROBBERY INCIDENTS

NO. OF ARMS RECOVERED

NO. OF MURDER CASES

CHART SHOWING NO. OF VEHICLES REMOVED FROM
PARK BETWEEN NOV. 2011 ANDOCT. 2013

Aillitdh

MOV DEC JAN FEB MAR APR MAY JUN JUL AUG SE0 OCT

201112
=2012/13

MONTHS

CHART SHOWING TOTAL NO. OF ARMED ROBBERY
INCIDENTS BETWEEN NOV. 2011 AND OCT. 2013

il

NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT

m2011/12
01213

MONTHS

CHART SHOWING NO. OF ARMS RECOVERED BETWEEN NOV
2011 ANDOCT 2013

il

NOV DEC JAN FEE MAR APR MAY JUN JUL AUG SEP OCT

=201112
01213

MONTHS

CHART SHOWING NO. OF MURDER CASES BETWEEN NOV.
2011 ANDOCT. 2013

Al

NOV DEC JAN FEB MAR APR MAY JUN JLL AUG SEP OCT

=101112
201213

MONTHS




Donations [} =1
to various U ‘
Police Formations J§ =~

anla
"‘-4‘/ baa
5 I“.
poudt comligR .J‘ﬁ
UOH BULDING ’#

Ly . ' T ” 1
.,' e, ) . '8

.

LAGOS STATEskcuk .o ‘ &5

MTN foundation J |
LAGOS STATE POUE (Rihd:
AT

'0: LAGOS STATE
SECURITY TRUST

N

-
T o 4




DONATIONS FROM Ji

NAME OF DONOR

Shallom Kliffon Secondary School
Learning Park School
Sali-Mariam International Ltd.
Great Learners Academy

Maria Breed Montessori School
Ineh-Mic Automobile Co. Ltd.
Euler- Ajayi Omolara Olayinka
C-WAY Food & Beverages Co. Ltd.
WETIPP (NIG.) LTD.

IBALEX Nig.

Manal Nigeria Ltd. (Samir Elokeili)
Reddington Hospital

Leadway Assurance Plc.

Jubaili Bros Engineering Co.
Intels Nig. Ltd.

TREM NATIONAL

Nigerian Ports Authority

Body of Permanent Secretaries, Lagos State
Body of Rtd. Judges

Sir Akintola Williams

Mrs. Adigun Titilola Mutiat
Dsunsanya Tolulope

Prof. Abisogun Leigh

Ogbe Ogboyi .Simon Attai

Mrs. lyabowale Aluko

Mr. Obanifemi Aluko

Mr. Adelanwo

Mr. & Mrs. Chachin

Dikko Junaid

Maj. Alex Babatunde Panox

Dr. Jide Idris

M. Seye Oladejo

Mr. Aderemi Lateef Ibirogha
Mainstreet Bank Ltd.

Zenith Bank Plc.

SKYE Bank Plc.

First Bank Plc.

Sofunde, Osakwe, Ogundipe & Belgore
Kayode Sofola & Associates
Akindelano Legal Practitioners
Prof. Taiwo Osipitan SAN

Mr. Nnaemeka Ngige SAN

Mr. A.J Owonikoko SAN

Prof. I.E. Sagay SAN

Proceeds from donation hoxes
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Dps Attack

ITEMS

four Hillux patrol vehicles

Twao Hillux patrol vehicles

25 Hillux patrol vehicles fully equipped
7 bullet proof vests

TOTAL

AMOUNT (N)
22,400,000.00
11,200,000.00
140,000,000.00
1,000,000.00
174,600,000.00

1

RresentationtofltwoiehiclesstojthelCountersTerrorismiunit

Vehicles provided by the LSSTF for the Quick Response Group
of the Nigerian Army




REFURBISHED VEHICLES IN 2013
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REFURBISHED VEHICLES IN 2013
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REPORT ON THE ACTIVITIES OF OP MESA,
A JOINT MILITARY - ARMY, NAVY, AND
AIR FORCE SPECIAL SECURITY OUTFIT

OP MESA is a military security outfit which provides support
for civil security agencies, especially the police, in the
discharge of their statutory responsibilities. OP MESA
comprises officers and men of the Army, the Navy and the
Air Force under the command of Brig.Gen. Adeniyi
Oyebade, Commander 9 Brigade, Navy Commodore C.
Ezekobe, Commander, NNS Beecroft and Air Cmdr. Sunday
Wukangha, Commander Air Force 435 Base. The military
are currently involved in internal security operations aimed
at maintaining law and order in 27 States of the federation
in line with the provisions of Section 217 of the Constitution
of the Federal Republic of Nigeria 1999. OP MESA's primary
responsibility is anticrime patrols although they participate
in joint raids of identified Black Spots with other agencies
such as the police and SSS and in responding to distress
calls.

Mode of Operations

OP MESA operates a 24 hour daily mobile and static patrols
in their predetermined areas of operation which also
include public infrastructure.

The State Security Council, Chaired by His Excellency the
Governor Coordinates the activities of OP MESA while the
state government and the Lagos State Security Trust Fund
provide the required operational equipment/assets and
logistics for the outfit. The Council ensures that the three
arms of OP MESA function as a unit to ensure the
effectiveness of the outfit.

Areas of responsibility

Army - lkoyi, Mile 2, Badagry, Ikeja, Ogba, Ojo, Ikorodu,
Mile 12, Ajah, Lagos Island,

Idi-Araba, Mushin, Surulere, Agbara and oil pipelines in the
State.

Navy — Water bodies adjoining Lagos State, Agege, Apapa,
ljora, Ajegunle and some areas of Mile 2 and Oil pipelines
and tank farms in Lagos

Air Force — lkeja, Mushin, Isolo, Apapa ljaye, Oshodi, and
Alimosho including Ikotun, Egbeda, Shasha and its
environs

~ SUSTAINING LOCAL
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Army - 15 officers, 150 soldiers and 20 patrol vehicles
Air Force — 12 officers, 120 men and 10 patrol vehicles.
Navy -8 officers, 40 men and 11 Vehicles

OP MESA has continued to provide assistance to the police
in the enforcement of law and order especially in their
response to distress calls. They have participated in several
joint raids of “black spots” such as Mushin, |jora Badia, Mile
12, Ikorodu, Lagos Island, Bariga, where over 2176 arrests
were made.

They also respond alongside the police to distress calls and
have assisted in foiling robberies. In 27 July 2013, OP MESA
in joint operation with SSS raided a terrorist cell in ljora
Badia where they recovered a number of improvised
explosive devices and arrested members of the group. Since
then, OP MESA has participated in follow-up rids on
hideouts of suspected terrorists.

As is usual with such security agencies, OP MESA requires
constant maintenance, replacement and even expansion of
its assets (i.e. vehicles, communication equipment, ballistic
gearetc.).

OP MESA is an important component of security in Lagos
State and it is necessary to properly equip it for improved
efficiency.

—

Provision of Tyres for OP MESA Vehicles




APC ready for deployment
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